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Support Your Expansion

With a Solid Foundation

Establishing a project team, evaluating your company’s needs and objectives,
and seeking the insights of an outside expert in printing plants can help guide
a plant expansion project from concept through completion.

By Hal Ettinger

printing company’s decision
to expand is generally driven
by one of three factors:

e An inability to find a place for a
major piece of equipment.

¢ The need to accommodate a
major customer in a way that requires
additional space (for instance, the
establishment of a satellite produc-
tion facility).

e The belief that the organization
could be more efficient and produc-
tive in a different physical environ-
ment.

Whatever the reason, a printing
company that embarks on a plant
expansion without careful preplan-

ning is likely to see that project fall
apart or not result in the kind of
facility that meets its needs. Either
scenario wastes the printer’s time,
money, and human resources.

The way to ensure a successful
outcome is to invest time beforehand
in the activities that will provide a
firm foundation to the project as it
goes forward. These include:

e Establishing an expansion pro-
ject team.

e Designating a team leader.

e Developing and evaluating
expansion scenarios (expand, move,
new construction).

e Seeking the guidance of a quali-

Key Questions

Having project team members address the following questions early in the
process can help steer your expansion project in the right direction.

OUTCOME

QUESTION

Developing project objectives.

In order of importance, what three things
would you like to improve in the company?

Establishing project goals.

How would you rate those three things, from
most practical to least practical?

Determining project responsibility.

In what project role would you be most

productive?

Selecting a project manager.

Who is your choice for project
manager?

Identifying personal expectations.

What are your expectations for this expan-
sion project?

Determining project team usefulness
and action plans.

How can the project team be most
effective during the expansion?

fied outside expert in physical plants
for the printing industry.

The first step—establishing an
expansion project team—is a critical
one. A building project is similar to
running a marathon—it goes on “for-
ever” and you're exhausted when
you're finished. Sharing the load
helps give everyone the stamina it
takes to see the project through to a
successful conclusion.

Also, involving people throughout
the organization in the project and
getting their input helps ensure that
the new or expanded plant will align
with the needs of all the departments
in the organization.

In forming a project team, choose
individuals who come from various
departments within the organization
and have different work experiences,
so the widest range of areas will be
represented. Make sure both office
and production personnel are part of
the team.

The primary responsibilities of a
project team include:

e Establishing project goals and
objectives.

e Providing project direction and
implementation strategies (a roadmap
showing exactly how to get from
Point A to Point B).

e [dentifying possible risks associ-
ated with an expansion, including a
review of the company’s vulnerabili-
ties. These risks include, for instance,
production interference and/or delays
during the expansion/construction;
delivery failures; not having the abili-
ty to meet construction budgets;
delay in new equipment start-up; and
poor morale among employees due to
the disruption caused by the expan-
sion. Once the risks are identified,
strategies to minimize them can be
put in place.

e Selecting outside resources (e.g.,
consultants, developers, builders).

Previous experience in building
projects is not required for team
members. The people you choose






